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1. Improve student achievement for all students and accelerate student learning increases for English 
learner and low income students. This goal aligns to the following state priorities: Student 
Achievement, Course Access, and Other Outcomes. 

2. Improve instructional practice through professional development and professional learning 
communities at schools and recruiting and retaining high quality teachers and principals. This goal 
aligns to the state priority of Academic Standards. 

3. Increase parent and community engagement, involvement, and satisfaction. This goal aligns to the 
state priority of Parent Involvement. 

4. Improve student engagement and climate outcomes, and allocate services to English Learner 
(English learner) and Low Income (low income) students. This goal aligns to the state priorities of 
Student Engagement and School Climate. 

5.
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ENGAGEMENT AND STAKEHOLDER INPUT 

The LCAP is completed with input from various stakeholders including parents and guardians, community 
members, students, local bargaining units, and educators. The District Local Control Accountability Parent 
(DLCAP) 

http://www.wccusd.net/cms/lib03/CA01001466/Centricity/domain/961/lcff%20lcap/LCAP%20Parent%20Committee%20Framework.pdf
http://www.wccusd.net/cms/lib03/CA01001466/Centricity/domain/961/lcff%20lcap/LCAP%20Parent%20Committee%20Framework.pdf
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The District also developed a variety of additional resources available at www.wccusd.net/lcap and in the 
District office to help stakeholders understand the LCAP and the process: Data Dashboard, District 
Infographics, Site Infographics, Interactive LCAP, and 8 Steps to Mastering the LCAP. 

MAJOR CHANGES FOR 2016-2017 

The 2016-17 LCAP reflects structural and programmatic changes which were made because of the 
changing guidance from state and county officials, as well as significant input from local stakeholders. 
Major changes are detailed in Appendix A, and include:  

�x LCFF base unrestricted (general fund) and restricted grant funding for each goal is included in this 
Executive Summary, and as additional line items in Section 2 of the LCAP template. 

�x Budget summaries for each program and service were developed and included as Appendix C.  

�x New or increased actions and services:  
o Practices for African American Student Support and Success for students, parents, and 

teachers (Goal 1, Action 15; Goal 2, Action 6; Goal 3, Action 3) 
o WCCUSD is contracting for Evaluations and Program Monitoring services to help authentically 

evaluate and progress monitor the LCAP actions and services for Goals 1 �t 5. (Goal 5, Action 3) 
o Increase funding to foster youth. Provide trainings, and add a Social Work Specialist (Goal 4, 

Action 12) 

Please view other major changes to the 2016-17 LCAP in Appendix A. 

2016-2017 GOALS AND BUDGETED EXPENDITURES 

Some $334,323 ,835 from the general fund supports the five goals enumerated in the LCAP. Goal 1: 
Student Achievement for All Students is supported by 15 percent of the general fund. Goal 2: Professional 
Development and Recruitment of High Quality Staff is supported by 4 percent. 
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GOAL 5: Provide basic services to all students 

 

1%

91%

8%

Total Expenditure - $173,956,389

LCFF-Supplemental
Concentration -
$1,340,940

LCFF-Base
Unrestricted/Function
- $158,320,700

Restricted Grant
Funding - $14,294,749
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 § 15497.5. Local Control and Accountability Plan and Annual Update Template.                       Approved 9/15/16 *Revised Annual Update Tables 10/31/16  

 

Introduction: 
LEA: West Contra Costa Unified     Contact: Matthew Duffy, Superintendent of Schools, matthew.duffy@wccusd.net, 510-231-1103  
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Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8)   

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each school site, promotion of parent participation in 
programs for unduplicated pupils and special need subgroups. (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6) 

Section 1: Stakeholder Engagement 
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code 
section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements 
for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and 
Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the 
requirements for translation of documents. 

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the 
���}�u�u�µ�v�]�š�Ç�����v�����Z�}�Á���š�Z�]�•�����}�v�•�µ�o�š���š�]�}�v�����}�v�š�Œ�]���µ�š�������š�}�������À���o�}�‰�u���v�š���}�(���š�Z�����>�����W���}�Œ�����v�v�µ���o���µ�‰�����š���X���E�}�š�����š�Z���š���š�Z�����>�����[�•���P�}���o�•�U�������š�]�}ns, services and 
expenditures related to the state priority of parental involvement are to be described separately in Section 2. In the annual update boxes, 
describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals, 
actions, services, and expenditures. 

Guiding Questions: 
1)    How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified 

in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county 
office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community 
organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and 
supporting implementation of the LCAP?  

2)    �,�}�Á���Z���À�����•�š���l���Z�}�o�����Œ�•���������v���]�v���o�µ���������]�v���š�Z�����>�����[�•���‰�Œ�}�����•�•���]�v�������š�]�u���o�Ç���u���v�v���Œ���š�}�����o�o�}�Á���(�}�Œ�����v�P���P���u���vt in the development of the LCAP? 
3)    What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and 

used by the LEA to inform the LCAP goal setting process? How was the information made available? 
4)     



4 
 

5)    What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 
52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code 
section 42238.01? 

6)    What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7)    How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved 

outcomes for pupils, including unduplicated pupils, related to the state priorities? 
 

Involvement Process  Impact on LCAP  

Details of Meeting Dates and 
Stakeholder group: 

Over 30 district-wide and site-based meetings were organized to reach parents, students, community 
organizations, central office personnel, local bargaining units, and the community at large. Additional 
tools and materials were created, translated, and shared to better engage all stakeholders. LCAP progress 
updates were presented at Board meetings, management meetings, and DLCAP meetings to inform the 
community about progress toward our indicator goals and major activities completed. 
The stakeholder engagement process informed the development and refinement of the LCAP and served 
as an example of how the District includes and involves parents, community organizations, and the 
community at large in the decision-making process. The stakeholder engagement process was highly 
focused on informing stakeholders about the LCAP, reporting district and site-level strategies for LCAP 
funds, and collecting input and feedback. Updates to the 2016-17 LCAP Based on Stakeholder Feedback 
are available on pages 7-11. 

DLCAP Parent Committee 
Meetings 
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DLCAP New Member 
Trainings 

�x January 7, 2016 
�x February 25, 2016 
DLCAP Student Training 
�x November 12, 2015 
Youth Commission Training 
for LCAP Town Hall 
�x March 28, 2016 
�x April 11, 2016 
Management Team Training 
�x December 1, 2015 

New members of the DLCAP committee received in-depth training on the LCAP from the Superintendent, 
along with district infographics described 
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�x April 18, 2016 (Youth 
Town Hall) 
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Stakeholder Feedback on page 8; changes to the LCAP based on MDAC feedback are also highlighted 
throughout Section 2 in 

http://www.wccusd.net/Page/5395
http://www.wccusd.net/Page/5246
http://www.wccusd.net/Page/5246
http://www.wccusd.net/Page/5292
http://www.wccusd.net/cms/lib03/CA01001466/Centricity/Domain/961/8%20Steps%20to%20Master%20LCAP.pdf
http://www.wccusd.net/lcap
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The second LCAP draft was released on May 9, 2016. The second draft was reviewed at the May 12th 
DLCAP meeting (which included DLCAP members, MDAC members, and public).  Staff reviewed the draft 
with attendees, highlighted changes between drafts 1 and 2, and responded to questions.  
 
 
Public Hearing Draft 
 
The Public Hearing Draft was released on June 10, 2016. 
 

Annual Update: Annual Update: 

The District met with various 
groups to discuss the 15-16 LCAP 
actions and services, the analysis 
of the data, and results of those 
actions. Updates made to the 
template based on these 
meetings are outlined in the 
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11. Increase Visual and Performing Arts (VAPA) for students; train teachers (Goal 4, Action 4) 
12. Special Education Program Involvement (Goal 4, Action 9) 
13. Develop and provide training on foster youth policy & practice to stakeholders (Goal 4, Action 12) 
14. Extend workday for elementary typist clerks & provide extra support for targeted secondary collection 

and entry (Goal 5, Action 1) 
15. Provide adaptive curriculum for special needs students, software for digital resources, teaching carts 

& technology curricul





11 
 

14. Increase student engagement opportunities (Goal 4) 
15. Increase Restorative Justice and community liaisons (Goal 4, Action 2) 
16. Increase health and mental health services (Goal 4, Action 3) 
17. Increase Visual and Performing Arts (VAPA) programs and funding (Goal 4, Action 4) 
18. Increase funding for extracurricular clubs (Goal 4, Action 5) 
19. Increase Playworks accountability and require the program to show outcomes (Goal 4, Action 6) 
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23. Expand Playworks (Goal 4, Action 6) 
24. Hire computer teachers and more technology coaches (Goal 4, Action 7) 
25. Provide additional resources to bilingual special education students (Goal 4, Action 9) 
26. Increase special education funding and offer better training for teachers (Goal 4, Action 9 and Goal 5, 

Action 2) 
27. Expand sports programs (Goal 4



13 
 

Section 2: Goals, Actions, Expenditures, and Progress Indicators 
 
Instructions:  
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3)    �t�Z���š�����Œ�����š�Z�����>�����[�•���P�}���o�~�•�•���š�}���������Œ���•�•���•�š���š�����‰�Œ�]�}�Œ�]�š�]���•���Œ���o���š�������š�}���‰���Œ���v�š�����v�����‰�µ�‰�]�o���^���v�P���P���u���v�š�_���~���X�P�X�U���‰���Œ���v�š���]�v�À�}�o�À���u���v�š�U���‰�µpil 
engagement, and school climate)? 
4)    �t�Z���š�����Œ�����š�Z�����>�����[�•���P�}���o�~�•�•���š�}���������Œ���•�•�����v�Ç���o�}�����o�o�Ç-identified priorities?  
5)    How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or 
individual school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; 
in-depth school level data analysis, etc.)?  
6)    What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in 
�•�����š�]�}�v���ñ�î�ì�ñ�î���š�Z���š�����Œ�������]�(�(���Œ���v�š���(�Œ�}�u���š�Z�����>�����[�•���P�}���o�•���(�}�Œ�����o�o���‰�µ�‰�]�o�•�M 
7)    What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 
8)    What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each 
state or local priority? 
9)    What information was considered/reviewed for individual school sites? 
10)    What information was considered/reviewed for subgroups identified in Education Code section 52052?
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2. Sustain critical parts of the Schoolwide Improvement 
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_ X _Foster Youth  _ X _Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 

$1,465,517 in supplemental & concentration funds - 
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__Foster Youth  __Redesignated fluent English 
proficient __Other 
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5. Linked Learning and Career Pathways implementation in 
order to increase the number of students completing 
CTE program. Supports 75% unduplicated students and 
12% special education students   (1121) 

School-
wide 

_X_ALL  
------------------------------------------------------------------------- 
OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 

Teaching staff, programs & services, PD and 
common planning time with $1,200,023 from 
supplemental & concentration grants  - salaries, 
benefits, and services 

6. Expand innovative STEM opportunities for K-12 Schools 
at regional STEM centers, Fab Lab, hybrid lab, and 
mobile Fab Lab. Supports 75% unduplicated students 
and 12% special education students   (1160) 

 

LEA-wide __X_ALL  
------------------------------------------------------------------------- 
OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 

Fab Lab to serve WCCUSD  K-12 schools 
$419,206 from supplemental, concentration grants 
(staff members�¶��salaries and benefits, training, 
supplies, and additional equipment) 

7. Implement full day kindergarten at all district schools 
except at Fairmont due to space constraints. Supports 
75% unduplicated students and 12% special education 
students   (1250) 

 

LEA-wide X ALL  
------------------------------------------------------------------------- 
OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 

$2,582,756  supplemental & concentration funds 
for staffing and professional development  - 
salaries, benefits, and supplies 

8. Whole school intervention model at Stege (93% 
unduplicated count), and Dover Elementary (98% 
unduplicated count.) (1260) (1260) 

School-
wide  

___ALL  
------------------------------------------------------------------------- 
OR:    _ X _Low Income pupils  _ X _English Learners 
_ X _Foster Youth  _ X _Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 

At 2 schools, adding a VP, teacher and teacher 
aide for the learning center, and other 
supplementary services with $1,028,254 from 
supplemental & concentration funds -  salaries, 
benefits, supplies and services 

9. Continue to support and improve services for English 
Language Learner assessment, reclassification 
processes and materials. Registration, Assessment, & 
Placement (RAP) Center services (1270) 

LEA-wide ___ALL  
------------------------------------------------------------------------- 
OR:    _ X _Low Income pupils  _ X _English Learners 
_ X _Foster Youth  _ X _Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 

Provides staffing for the RAP Center to ensure 
reclassification process serves students and 
families in a seamless manner. Also includes PD, 
supplies and materials. $1,647,771 in 
supplemental & concentration funds -  salaries, 
benefits, supplies and services 

10. Implement the English Language Learner master plan 
including professional development for parents and staff 
(includes Newcomer centers at Helms and Richmond 
HS) (4170) 

 

LEA-wide __ALL  
------------------------------------------------------------------------- 
OR:    _X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English 
proficient  
__Other 
Subgroups:(Specify)________________________ 

Continue staffing including professional 
development, coaching, and materials with 
$1,773,373 from supplemental & concentration 
funds -  salaries, benefits, supplies and 
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_ X _Foster Youth  _ X _Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 

13. 
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GOAL: 
Goal 2: Improve instructional practice through professional development and 
professional learning communities at schools and recruiting and retaining high quality 
teachers and principals.  
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sc�K�R�R�O�¶�V���X�Q�G�X�S�O�L�F�D�W�H�G���F�R�X�Q�W. For a list of how schools 
used funding in the previous year, please see school 
infographics available online at wccusd.net/lcap, or in 
the district office. (RS 9670) 

4. Convene best practices conference / other events, 
summer of innovation contest/work, and response to 
intervention/universal design for learning. Supports 75% 
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Actions/Services  
Scope 

of 
Service  

Pupils to be served within identified 
scope of service  

Budgeted 
Expenditures 

1. Provide additional calendar days for teacher 
professional development, including standards-based 
instruction and classroom management strategies 
(increase to 4 days). Supports 75% unduplicated 
students and 12% special education students  (2312) 

LEA-
wide 

_ X _ALL  
------------------------------------------------------------------------- 
OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
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GOAL: 
Goal 3: Increase parent and community engagement, involvement, and 
satisfaction.  

Related State and/or Local Priorities: 

1__  2__  3_X_  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local: Specify _____________________ 

Identified Need: To provide opportunities for parents to build capacity so they can support children with their learning 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All 

LCAP Year 1:  2016
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___Foster Youth  ___Redesignated fluent English 
proficient _X_Other Subgroups:(Specify)__African 
American Students 

LCFF Supplemental / Concentration Subtotal of Goal 3 Actions 
and Services (see Appendix C-1) 

LEA-
wide 

_ X _ALL  
OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 

$2,806,689 (this is a subtotal of the 
supplemental/concentration budgeted 
expenditures listed above for goal 3) 

LCFF Base Funding - Unrestricted / Function (see 
Executive Summary & Budget Summaries in Appendix 
C-2) 

LEA-
wide 

_ X _ALL  
OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 

$1,097,152 (represents the total base funding 
that supports goal 3) 

Restricted / Grant Funding (see Executive Summary & 
Budget Summaries in Appendix C-3) 
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3. Practices for African American Student Support and Success 
(Parent Efficacy Trainer of Trainer Model, African American 
Parent Group, and African American Support Collaborative) 
(3180) 

LEA-
wide 
 

___ALL  
OR:   ___Low Income pupils  ___English Learners 
___Foster Youth  ___Redesignated fluent English 
proficient _X_Other Subgroups:(Specify)__African 
American Students 

Use $191,983 in supplemental & concentration 
funds  to support parent ed and training that 
enhances African American student success �± 
for services 

LCAP Year 3 : 2018-19 

Expected Annual 
Measurable 
Outcomes: 

a) California School Parent Survey response rate will increase by 10% (3A) 
b) California School Parent Survey will measure increase in engagement, involvement, and satisfaction (3A) 
c) Number of Parent University graduates will increase to 500 graduates in 2016-17 (3B, 3C) 
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GOAL: 
Goal 4: Improve student engagement and climate outcomes, and allocate services 
to English Learner (EL) and Low Income (LI) students 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5_X_  6_X_  7__  8__ 

COE only:  9__  10__ 
Local: Specify _____________________ 

Identified 
Need: To provide systems, programs, and opportunities that directly support the nutritional, mental and physical health of all students 

Goal Applies 
to: 

Schools:  All 
Applicable Pupil 
Subgroups: 

All 
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4. Increase Visual and Performing Arts (VAPA) services 
for students, as well as training for teachers. Augment 
program with culturally relevant practices, material, and 
training. Supports 75% unduplicated students and 12% 
special education students. (4230)  

 

LEA-
wide 

_ X _ALL  
----------------------------------------------------------------  
OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient  
__Other 
Subgroups:(Specify)___________________ 

Use $1,200,215 in supplemental & concentration funds �± 
staff member salary and benefits, supplies, equipment, 
performances, and study trips. 

5. Add extracurricular programs at secondary schools 
and support for coordination within schools. Middle 
school programs will focus on school climate. These 
activities include Associated Student Body (ASB) 
programs and clubs as well as music and athletics. 
Supports 75% unduplicated students and 12% special 
education students.  (4250/4251) 

School-
wide 

_ X _ALL  
OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other 
Subgroups:(Specify)___________________ 

Use $564,959 in supplemental and concentration grant 
funding �± supplies, services and salary and benefits to 
support the programs 
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_ X _Foster Youth  _ X _Redesignated fluent 
English proficient  __Other 
Subgroups:(Specify)___________ 

11. Social work services (licensed social worker and 
mental health clinicians) at De Jean and Helms middle 
schools (both 96% unduplicated)   (4272) 

School-
wide  

___ALL  
----------------------------------------------------------------
OR: _ X _Low Income pupils  _ X_English 
Learners 
_ X _Foster Youth  _ X _Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)___________ 

Continue using $70,000 in supplemental & concentration 
funding to add social work services to highest need middle 
schools - services 

12. Foster and Homeless Youth Services (provide 
trainings and ongoing consultation to school level staff 
on foster youth issues as needed). Add Social Work 
Specialist to support foster and homeless youth (4271) 

LEA-
wide X
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c) % students chronically absent will decrease by 3%  
d) # of middle school dropouts will decrease by 5%  
e) Dropout rate will decrease by 0.5% 

i) # of out-of-school suspensions will decrease by 3%  
j) # of out-of-school suspensions of EL, LI, FY students will decrease by 5%  
k) Maintain low level of expulsions 
l) Student responses on the LCAP Student Survey will show 2% increase in 

positive climate and safety related questions 

Actions/Services  Scope of 
Service  

Pupils to be served within identified 
scope of service  

Budgeted 
Expenditures 

1. Enhance the implementation of Restorative Justice, BEST, 
Toolbox, Mindful Life and Super Achievement 
practices/strategies. Supports 75% unduplicate0 0.439 0.753 rg
0 0.439 0.753 RG
[(Su) rg
0 0.439 0.753 RG2 23.04a0.439 0.753 RG
 0.010 1 68.76 430.66 Tm
0 0.439 0.753 rg
0 0.439 0.7Q
Q
q
48.72 404.6 276(c)7(e)-3(, )-3(BEST)12(, )] TJ
ET
Q
q
48.72 404.6 272.33 7, 
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_ X _Foster Youth  
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Behaviorists, additional teachers, aides 
and interns - for salaries and benefits 

10. Psychological services for highest needs schools (11 
elementary, 4 middle, and 5 high, all with unduplicated counts 
over 69%) (4270) 

School-
wide 

___ALL  
----------------------------------------------------------------OR:    _ X 
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Actions/Services  Scope of 
Service  

Pupils to be served within identified 
scope of service  

Budgeted 
Expenditures 

1. Maintain extended workday for elementary clerk typists and 
extra support for targeted secondary schools for data 
collection & entry (all elementary schools, 2 middle schools, 2 
high schools). Supports 75% unduplicated students and 12% 
special education students.   (5250) 

LEA-
wide 

_X_ALL  
------------------------------------------------------------------
-OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_______________________ 

Use $760,471 in supplemental & concentration for 
staff salaries and benefits 

2. Provide adaptive curriculum for special needs students, 
software for digital resources, technology curriculum. 
Supports 75% unduplicated students and 12% special 
education students.   (6250) 

LEA
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Actions/Services  Scope of 
Service  

Pupils to be served within identified 
scope of service  

Budgeted 
Expenditures 
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If the District does not spend the entirety of the $4.3 million of supplemental and concentration funds in the 2015-16 school year, the District will reflect that 
unspent portion in its annual update for the 2016-17 school year, and will allocate those remaining funds for one-time supplemental and concentration 
expenditures in the 2016-17 school year in addition �W�R���W�K�H���'�L�V�W�U�L�F�W�¶�V����������-17 supplemental and concentration spending otherwise calculated in accord with the 
relevant laws and regulations.  
 
The one time 2015-16 carryover funds will be allocated using the priorities developed through the DLCAP committee process on May 12, 2016 and will be reported 
�W�R���W�K�H���V�F�K�R�R�O���E�R�D�U�G���L�Q���6�H�S�W�H�P�E�H�U���D�O�R�Q�J���Z�L�W�K���W�K�H���'�L�V�W�U�L�F�W�¶�V���X�Q�D�X�G�L�W�H�G���D�F�W�X�D�O�V�����7�K�H���W�R�S���W�K�U�H�H���S�U�L�R�U�L�W�L�H�V���L�G�H�Q�W�L�I�L�H�G���E�\���W�K�H���'�/�&�$P, MDAC, and public were: decentralize 
funds to schools based on the schools unduplicated count; additional training for certificated and classified staff; visual and performing arts equipment and 
supplies; and books and materials. 
 

Original 
GOAL from 
prior year 

LCAP: 
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__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)__________ 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)____________ 

2. Library book, science & arts materials refresh & 
Renaissance Learning at K-8 (1150) 

Use $340,657 in 
supplemental & 
concentration grants �± to 
pay for library books and 
instructional materials. 

MAJOR ACTION(S) COMPLETED:  

�x 95% of elementary libraries are loaded w/ Accelerated 
Reader levels to help students find both fiction and 
nonfiction texts at their identified level 

�x 95% of our elementary and middle school students 
were tested on STAR Early Literacy and/or STAR 
Reading. 

�x Middle Schools are using the Sustained Silent Reading 
strategy in Accelerated Reader to increase vocabulary 
and reading comprehension 

�x Professional development for all teachers 

�x School library books labeled with AR levels to assist in 
student choice. Teachers are labeling classroom library 
books, if desired 

�x Collaborated with Richmond and Contra Costa County 
Library staff on literacy programs 

�x 161 teachers attended a variety of trainings on STAR 
Reading, Early Literacy and Accelerated Reader 

�x Prep teachers and graduate tutors received training on 
how to interpret reports and use Instructional Plan to 
provide differentiated instruction 

 

$441,024 in supplemental & 
concentration grants �± to pay for library 
books and instructional materials. 

Scope of service:  LEA-wide  Scope of service:  LEA-wide  
_ X _ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________ 

 _ X _ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_______ 
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___ALL 
OR: 
_ X _Low Income pupils  _ X _English Learners 
_ X _Foster Youth  _ X _Redesignated fluent English 
proficient __Other Subgroups:(Specify)_________ 

___ALL 
OR: 
_ X _Low Income pupils  _ X _English Learners 
_ X _Foster Youth  _ X _Redesignated fluent English 
proficient __Other Subgroups:(Specify)_________ 

9. Staffing at high schools to improve learning of 
targeted students at high need schools (Kennedy, 
Richmond, Greenwood) (1250/1251) 

Staffing at high schools 
over 75% unduplicated 
student count with 
$1,162,781 in 
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�x Developed a comprehensive case management data 
system for foster youth support 

�x Created a plan to transition intake forms and referrals 
to electronic records 

Scope of service:  LEA-wide  Scope of service:  LEA-wide  
___ALL 
OR: 
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2015-16 Action / Service 2016-17 Action / Service Budget 

Code 

1.02 
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_ X _ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  
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Expected 
Annual 

Measurable 
Outcomes 

 

a. California School Parent Survey 
response rate will increase by 
10% (3A) 

b. California School Parent Survey 
will measure engagement, 
involvement, and satisfaction 
(baseline data collected in 2014-
15) (3A) 

c. Number of Parent University 
graduates will increase from 290 
in 2014-15 to 500 graduates (3B, 
3C) 

d. Community partner surveys will 
measure engagement and 
satisfaction (baseline data 
collected in 2015-16) 

Actual Annual 
Measurable 
Outcomes 

a. California School Parent Survey 
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l. LCAP Student Survey responses 
will show 2% increase in 
�^�}�(�š���v�_���Œ���•�‰�}�v�•�����}�v�����o�]�u���š��-
related questions. (6C) 

l. LCAP Student Survey responses w�]�o�o���•�Z�}�Á���î�9���]�v���Œ�����•�����]�v���^�}�(�š���v�_���Œ���•�‰�}�v�•�����}�v�����o�]�u���š��-related 
questions:  
�x Most students at my school treat adults with respect (32% 15-16 Goal / 15-16 Actual: 27%) 
�x Most students at my school treat each other with respect (26% 15-16 Goal / 15-16 Actual: 22%) 
�x My school is calm and in control (26% 15-16 Goal / 15-16 Actual: 22%) 
�x My school is kept clean (28% 15-16 Goal / 15-16 Actual: 24%) 

LCAP Year : 2015-16 
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3. Increase services for students and provide 
coordination to arts and high performing programs, 
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�x Improve student welfare and physical fitness. Augment school PE supplies for program improvement. 
 

The following Actions / Services had major changes: 
 

2015-16 Action / Service 2016-17 Action / Service Budget 
Code 
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A.    In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, 
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a 
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.  

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of 
unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or school wide 
manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the 
���]�•�š�Œ�]���š�[�•���P�}���o�•���(�}�Œ���µ�v���µ�‰�o�]�����š�������‰�µ�‰�]�o�•���]�v���š�Z�����•�š���š�������v�������v�Ç���o�}�����o���‰�Œ�]�}�Œ�]�š�Ç�����Œ�����•�X���~�^�������ñ�������Z���í�ñ�ð�õ�ò�~���•���(�}�Œ���P�µ�]�����v�����X�•�� 

 
Total amount of Supplemental and Concentration grant funds calculated: $45,718,403 

 
As a district with an estimated unduplicated student count of 74.68%, WCCUSD will, by necessity, offer a variety of school-wide and district-
wide programs and supports designed to accelerate student learning increases. Programs and services offered school wide are predominantly 
targeted to sites that have an unduplicated student count of 70% or higher. Making an impact on the learning environment and the climate of 
the school as a whole will have the most positive impact on students who are English learners, low income, re-designated fluent English 
proficient students, and foster youth. 
 
The LCAP designates supplemental/concentration funds which include:  

1. $17.8 million to improve student achievement for all students and accelerate student learning increases for English learner and low 
income students 

2. $8.9 million to improve instructional practice through professional development and professional learning communities at schools and 
recruiting and retaining high quality teachers and principals 

3. $2.8 million to increase parent and community engagement, involvement, and satisfaction 
4. $14.9 million to improve student engagement and climate outcomes, and allocate services to English learner and low income students 
5. 
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Step 6: Calculate the Base funding for 2016-17: Estimate the amount attributable to the Base by subtracting the amount calculated in step 5 
from the total amount of estimated LCFF funding for 2016-17: $256.7 million �± $45.7 million = $211 million (the $211 million includes $4.7 
million in Transportation and TIIG grant funding).   
Step 7: Calculate the minimum proportionality percentage. - Divide the estimated amount of Supplemental Concentration grant funds by the 
estimated Base grant funds, less the Transportation and TIIG grant for 2015-16.  This calculation will result in the percentage by which services 
for students must be increased or improved (step 5 divided by step 6): $45.7 million ÷ ($211- $4.7) million = 22.16 %. 
 
 
The unduplicated student count in WCCUSD is estimated to be 74.68% in the 2016-17 school year.  Programs and services that are district 
wide and school wide are offered predominantly at schools that have a percentage of unduplicated student count over 55%.  In addition, 
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�x Full-day kindergarten 
�x Psychological services at highest need middle and high schools 
�x Secondary Class Size Reduction - Staffing at middle and high schools to improve learning of targeted students at high need schools 
�x Whole School Intervention (expanded to one additional school) 
�x Site Funding to Implement Single Plan for Student Achievement (SPSA) toward LCAP goals  
�x Teacher and staff professional development 
�x School Community Outreach Workers for targeted schools 
�x Technology coaches 
�x English Language Learner master plan 
�x Social Work services 
�x Restorative Justice, BEST, Toolbox & Mindful Life and Selena Jackson Practices 
�x  Visual and performing arts 
�x Physical education and athletics 
�x Services targeting special education students who are also low income, English learner, and/or foster youth.  

     
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 
47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312. 
 

LOCAL  CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX  
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall apply: 

(a)    �³�&�K�U�R�Q�L�F���D�E�V�H�Q�W�H�H�L�V�P���U�D�W�H�´���V�K�D�O�O���E�H���F�Dlculated as follows: 
(1)    The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 �± June 30) who are chronically absent 

�Z�K�H�U�H���³�F�K�U�R�Q�L�F���D�E�V�H�Q�W�H�H�´���P�H�D�Q�V���D���S�X�S�L�O���Z�K�R���L�V���D�E�V�H�Q�W���������S�H�U�F�H�Q�W���R�U���P�R�U�H���R�I���W�K�H���V�F�K�R�Rldays in the school year when the total number of days a pupil 
is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil is enrolled 
and school was actually taught in the regular day schools of the district, exclusive of Saturdays and Sundays. 

(2)    The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 �± June 30). 
(3)    Divide (1) by (2). 

(b)    �³�0�L�G�G�O�H���6�F�K�R�R�O���G�U�R�S�R�X�W���U�D�W�H�´���V�K�D�O�O���E�H���F�D�O�F�X�O�D�W�H�G���D�V���V�H�W���I�R�U�W�K���L�Q���&�D�O�L�I�R�U�Q�L�D���&�R�G�H���R�I���5�H�J�X�O�D�W�L�R�Q�V�����W�L�W�O�H���������V�H�F�W�L�R�Q���������������� 

(c)    �³�+�L�J�K���V�F�K�R�R�O���G�U�R�S�R�X�W���U�D�W�H�´���V�K�D�O�O���E�H���F�D�O�F�X�O�D�W�H�G���D�V���I�R�O�O�R�Z�V���� 
(1)    The number of cohort members who drop out by the end of year 4 in the cohort �Z�K�H�U�H���³�F�R�K�R�U�W�´���L�V���G�H�I�L�Q�H�G���D�V���W�K�H���Q�X�P�E�H�U���R�I���I�L�U�V�W-time grade 9 pupils 

in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 





Appendix A: Major Revisions to Section 2 -  LCAP Adoption June 29, 2016  
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Actions/Services Added to the 2016-17 LCAP 



Appendix A: Major Revisions to Section 2 -  LCAP Adoption June 29, 2016  
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Actions / Services with Major Changes 
2015-16  

2015-16 Action / Service 

2016-17  
2016-17 Action / Service 

 
Budget Goal & Goal & 

Action /  Action /  Code 

Service Service 

1.02 Library book, science & arts materials refresh & 
Renaissance Learning at K-8 

1.03 Library book refresh & Renaissance Learning at K-8 (note: arts 
materials were moved to 4.04) 

1150 

1.04 Expand innovative STEM opportunity �t Fab Lab (located 
at Kennedy High school) 

1.06 Expand innovative STEM opportunities for K-12 Schools at 



Appendix A: Major Revisions to Section 2 -  LCAP Adoption June 29, 2016  
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2015-16 Goal & 
Measurable 
Outcome 

 
Measurable Outcomes Removed from the 2016-
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LCFF Supplemental / Concentration Funds (LCAP) 

Efficacy Work  - 1262 
 

Program 
1262 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE)
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Whole School Intervention - 1260 
 

Program 
1260 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 1.02 

Whole  
School 

Intervention 

 
$914,522 

 
School Wide 

 
26.28 

 

Student 
Achievement 

for All 
Description: 
 
This program is located at Stege & Dover Elementary Schools.  The program includes coring in 
ELA/Social Studies and Math/Science, a vice principal, two teachers for the learning center, a school 
community outreach worker (SCOW), two aides for the learning center, extra teacher hourly for 
professional development, monies for an extended year, collaboration time for teachers to learn about 
and create a professional learning community at Stege. Additional counseling, a visual and performing 
arts program and after school program support are also included.  
 
Dover will see the addition of a vice principal and a teacher and teacher aide for the learning center. 
 
(The standard staffing in Learning Centers is one teacher and one aid, this initiative provides for 
additional staffing.) 
  
Recommendation: 
 
The allocation will be increased for the raises recently approved by the board.   
 
 
 
 
 

2015-16 
Total 

Allocation 

2016-17 
Identified 
Change 

New Jobs 
Created 
(FTE) 

2016-17 
Total  

Allocation 
 

$632,324 
 

 
$282,198 

 
4.98 

 
$914,522 
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Library Materials and Renaissance Learning - 1150 
 

Program 
1150 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 1.03 

Library Materials 
and Renaissance 

Learning 

 
$340,657 

 
District 

 
N/A 

Student 
Achievement 

For All 
Description: 
 
Accelerate student learning with additional library books and instructional materials, as well as support 
the K-8 Renaissance Learning assessment program (STAR Early Literacy, STAR Reading and 
Accelerated Reader)  
 
Data from the elementary program is used to do the following: 
-pairing students with books at their independent reading level both in classroom libraries and school 
libraries 
-providing information to parents about students' reading levels, areas of strengths and areas where 
extra support is needed 
-placing students in intervention and/or acceleration groups which enables teachers to target specific 
student learning needs 
-providing learning tools and resources designed specifically to meet identified student learning needs 
-identification and placement of students in summer learning intervention program 
 
Data from the middle program is used to do the following: 
-Inform teacher selection of texts based on students reading levels, providing greater access to the core 
curriculum 
-Make adjustments in teacher instructional practices 
-Assign placement in secondary Intervention for Read 180 

Recommendation: 
 
 
 
 
 
 
 

2015-16 
Total 

Allocation 

2016-17 
Identified 
Change 

New Jobs 
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Linked Learning Career/Pathways - 1121 
 

Program 
1121 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 1.05 

Linked Learning 
Career/Pathways 

 
$1,067,293 

 

 
District 

 
6.40 

Student 
Achievement 

For All 
Description: 
 
Pathways/Academies are the major reform initiative at our secondary schools. These monies will 
support additional FTEs to support pathways by ensuring pure student cohorts, common prep time for 
teachers to collaborate and plan, professional development/coaching, supplemental materials and 
central office support staff.  
 

 
 
 
 
Recommendation: 
 
 
 
 
 
 
 
 

2015-16 
Total 

Allocation 

2016-17 
Identified 
Change 

New Jobs 
Created 
(FTE) 

2016-17 
Total  

Allocation 
 

$1,063,951 
 

 
$3,342  

 

 
2.40 

 
$1,067,293 
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Helms/DeAnza Whole School Intervention - 1263 
 

Program 
1263 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 1.08 

Helms/DeAnza 
Whole School 
Intervention 

 
$1,400,000 

 
School Wide 

 
12.50 

Student 
Achievement 

For All 
Description: 
 
To sustain critical parts of the Schoolwide Improvement Grant/Quality Education Investment Act 
(SIG/QEIA) components in order to continue to improve/increase student achievement and college 
readiness.  The plan is to phase out support over a 3 year period to mitigate severe and immediate loss 
of state funding and programs for the new academic school year. Funding covers additional FTE for 
class size reduction, coaching, additional social-emotional & health services, and supplies and 
materials to sustain increased student academic outcomes. 
 
 
 
  
Recommendation: 
 
Decrease is due to not re-allocating the proportional increase from 2015-16. 
 
 
 
 
 
 

2015-16 
Total 

Allocation 

2016-17 
Identified 
Change 

New Jobs 
Created 
(FTE) 

2016-17 
Total  

Allocation 
 

$1,487,411 
 

 
($87,411) 

 
0.0 

 
$1,400,000 
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Class Size Reduction (CSR) Staffing for Secondary - 1251 
 

Program 
1251 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 1.11 

Class Size 
Reduction 
Staffing for 
Secondary 

 
$1,864,458 

 
School Wide 

 
16.80 

Student 
Achievement 

For All 

Description: 
 
The 2016-17 LCAP includes additional staffing at secondary schools with an unduplicated count above 
60%.  The schools and full time equivalent are as follows: 

�x Richmond High School 5.20 (FTE) 
�x Kennedy High School 3.0 (FTE) 
�x
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Grad Tutor Program  - 1280 
 

Program 
1280 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 1.13 

Grad 
Tutor 

Program 

 
$1,917,251 

 
School Wide 

 
43.53 

 

Student 
Achievement 

For All 
Description: 
 
Graduate Tutors are positions that provide academic support to low performing students at their 
assigned schools, including an emphasis on ELs to improve English proficiency. In 15-16, there are 40 
full time Graduate Tutor positions.  
 
Grad Tutors, at the 
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Reading Support - 1261 
 

Program 
1261 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 1.14 

 
Reading Support 

 
$484,052 School Wide 

 
5.14 

Student 
Achievement 

For All  
Description: 
 
Read 180/System 44 is the secondary reading intervention program for the district. This program is a 
comprehensive, research-based intervention that uses a blended learning model. 
 
Classes are available to mainstream, special education (RSP, NSH, and SH), and EL students and are 
run at reduced class size with a maximum of 24 students in a mainstream push-in class. The program 
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Additional Calendar Days for Teachers - 2312 
 

Program 
2312 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 2.01 

Additional 
Calendar  

Days for Teachers 

 
$3,781,822 

 
District 

 
N/A 

 

PD & Recruitment 
of High Quality 

Staff 
Description: 
 
Provide teachers with 6 additional days (on top of the instructional calendar days) for teacher and 
certificated personnel, preparation and professional development opportunities that are in-person and 
on-line. Professional leaon
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Professional Development Classified Training Day - 2311 
 

Program 
2311 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 2.02 

Professional 
Development 

Classified 
Training Day 

 
$461,317 

 
District
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Site Funding to Implement Single Plan for Student Achievement (SPSA) �± RS 9670 
 

Program 
RS 9670 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 2.03 

Site Funding to 
Schools 

 
$3,800,000 

 
District 

 
18.33 

PD & Recruitment 
of High Quality 

Staff 
Description: 
 
Site funding to schools for implementation of school plans. 
 
 
 
 
 
 
 
  
Recommendation: 
 
Decrease due to carry-over not reflected in 2016-17 initial allocation. This figure will be available once 
we close the year out. 
 
Identified change includes $400,000 increased allocation. 
 
 
 
 
 
 

2015-16 
Total 

Allocation 

2016-17 
Identified 
Change 

New Jobs 
Created 
(FTE) 

2016-17 
Total  

Allocation 
 

$4,137,197 
 

 
($337,197) 

 
 

 
$3,800,000 
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Implement California, English Language Learner (ELL) Standards with an Equity Lens - 2310 
 

Program 
2310 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 2.05 

Implement 
California 

Standards, ELL 
Standards 

w/Equity Lens 

 
 

$152,035 

 
 

District 

 
 

1.15 
 

PD & Recruitment 
of High 
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Practices for African American Student Support/Success - 2180 
 

Program 
2180 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 2.06 

Practices for 
African American 

Student 
Support/Success 

 
$175,000 

 
District 

 
N/A 

PD & Recruitment 
of High Quality 

Staff 

Description: 
 
Our goal is to ensure that all students are college and career ready able to make life choices with 
productive and positive outcomes.  We have a special lens on our African American students who have 
been traditionally underserved.  We have implemented or expanded some practices, strategies and 
frameworks that support this goal and lens. 
 
We will provide additional training for teachers in support of our Practices for African American 
Student Support and Success (PAASSS). Professional development will range from Mindset Works 
and the Growth Mindset Teacher Leader development and coaching series to Efficacy, building 
emotional intelligence, and culturally responsive and relevant practices. 
 
We will continue to work with our stakeholders to ensure that our African American students are 
prepared for college, career, and life. 
 
 
  
Recommendation: 
 
 
 
 
 

2015-16 
Total 

Allocation 

2016-17 
Identified 
Change 

New Jobs 
Created 
(FTE) 

2016-17 
Total  

Allocation 
 

$0 
 

 
$175,000 

  
$175,000 
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Campus Safety Officers (CSO) - 4221 
 

Program 
4221 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 4.02 

Campus Safety 
Officers (CSOs) 

 
$2,528,500 

 
District 

 
 

Student 
Engagement & 

Climate 
Description: 
 
Provide enhanced student safety with contract services for Campus Safety Officers. 
 
 
 
 
 
  
Recommendation: 
 
 
 
 
 
 
 
 
 

2015-16 
Total 

Allocation 

2016-17 
Identified 
Change 

New Jobs 
Created 
(FTE) 

2016-17 
Total  

Allocation 
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Increase Services for Visual and Performing Arts (VAPA) - 4230 
 

Program 
4230 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 4.04 

Increase Services 
for VAPA 

 
$1,200,215 

 
District 

 
4.40 

 

Student 
Engagement & 

Climate 
Description: 
 
The funding for Visual and Performing Arts covers costs materials and supplies for elementary and 
secondary school sites, and for the elementary and secondary Arts and Music Programs. In addition to 
support of the secondary programs and District level performances and art shows, money is allocated 
for use in areas such as equipment repair, equipment replacement, facility use rental, in-district 
mileage, and transportation for student rehearsal, performance and field trips.  Augment program with 
culturally relevant practices, material, and training.  
 
 
 
 
 
 
 
Recommendation: 
 
 
 
 
 
 
 
 
 

2015-16 
Total 

Allocation 

2016-17 
Identified 
Change 

New Jobs 
Created 
(FTE) 

2016-17 
Total  

Allocation 
 

$348,079 
 

$852,136 
 

3.40 
 

$1,200,215 
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Expand Secondary Extra Curricular - 4251 
 

Program 
4251 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 4.05 
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Playworks - 4222 
 

Program 
4222 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 4.06 

 
Playworks 

 
$1,461,819 

 
School Wide 

 
N/A 

 

Student 
Engagement & 

Climate 
Description: 
 
�3�U�R�Y�L�G�H���³�3�O�D�\�Z�R�U�N�V�´���D�W���H�O�H�P�H�Q�W�D�U�\���V�F�K�R�R�O�V���Z�L�W�K���J�U�H�D�W�H�U���W�K�D�Q����������English Language Learner (ELL), 
Low Income (LI) and foster youth students. 
 
 
  
Recommendation: 
 
Playworks and the District will partner to increase opportunities for safe and meaningful play for every 
kid in 's elementary schools. For the duration of the 2016-17 school year, Playworks will provide a mix 
of services addressing the unique needs of each partnering school. The following services will be made 
available for schools:  

1. Playworks will provide Playworks Program Coordinator to organize and implement Playworks 
programming on site, daily. Available for 26 schools. 

2. Playworks will provide an on-site shared Site Coordinator to both implement and model recess 
programming for school designated recess teams.  Available for 8 schools. 

3. 
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Full Service Community Schools - 4240 
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Social Work Services - 4272 
 

Program 
4272 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 4.11 

Social 
Work 

Services 

 
$70,000 

 

 
School Wide 

 
1.00 

Student 
Engagement & 

Climate 
Description: 
 
To expand the mental health support for highest needs students at highest needs middle schools, 
funding will be used to support licensed social worker and mental health clinicians at Helms and 
DeJean Middle Schools 
 
Recommendation: 
 
Add additional funding for licensed mental health clinician. 
 
 
 
 

2015-16 
Total 

Allocation 

2016-17 
Identified 
Change 

New Jobs 
Created 
(FTE) 

2016-17 
Total  

Allocation 
 
             $0  

 
 

 
$70,000 

 
1.00 

 
$70,000 

 

  



 West Contra Costa Unified School District  
Budget Planning 2016-17 Local Control Accountability Plan (LCAP)  One Pagers 

 
 

111 
 

 

Training for Foster Youth  - 4271 
 

Program 
4271 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 4.12 

Training for 
Foster 
Youth 

 
$248,294 

 
District 

 
1.0 

Student 
Engagement & 

Climate 
Description: 
 
Develop and provide trainings on foster youth data policy and practice to stakeholders; provide 
ongoing consultation to school level staff on foster youth data issues as needed. Add itinerant Social 
Work Specialist position to provide case management and support to Foster Youth and families 
districtwide. Provides summer experiential program for foster youth / Upward Bound �± Mills College.  
 
 
 
 
 
 
  
Recommendation: 
 
Modify program, continue to use a portion of the funding for policy and practice training to staff, 
stakeholders, and school sites. In addition, utilize funding to support convening of monthly Foster 
Parent Collaborative and Foster Youth Collaborative to provide direct support to foster you and parents 
throughout the District.  
 
 

2015-16 
Total 

Allocation 

2016-17 
Identified 
Change 

New Jobs 
Created 
(FTE) 

2016-17 
Total  

Allocation 
 

$28,294 
 

$220,000 
 

1.0 
 

$248,294 
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Improve Health & Physical Fitness - 4231 
 

Program 
4231 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 4.13 

Improve  
Health & 

Physical Fitness 

 
$97,597 

 
District 

 
N/A 

 

Student 
Engagement & 

Climate 
Description: 
 
Improve student welfare and physical fitness.  Augment school PE supplies for program improvement. 
Was previously funded within the LCAP in another category.   
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Adaptive Curriculum  - 6250 
 

Program 
6250 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 5.02 

Adaptive 
Curriculum



 West Contra Costa Unified School District  
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Pupil Services  
 

Base 
Funding/Unrestricted 

Function 
3000-3999 

2016-17 
Proposed 
Allocation 

Level
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Student Instruction 
 

Base 
Funding/Unrestricted 

Function 
1020 

2016-17 
Proposed 
Allocation 

Level 
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Professional Development Recruitment  
 

Base 
Funding/Unrestricted 

Function 
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Community, Civic and Parent Engagement 
 

Base 
Funding/Unrestricted 

Function 
2495, 4000,  
5000, 7180 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 3 

Community, Civic and 
Parent Engagement $1,097,152 District 5.0 

Community and 
Parent 

Engagement 
Description: 
 
Community, Parent and Civic engagement and communications includes community outreach, 
public information office and facility use by civic and community organizations. 
 
 
 
 
 
 
 
Recommendation: 
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Site Supervision and Security �± Full Time 
 

Base 
Funding/Unrestricted 

Function 
83xx 

2016-17 
Proposed 
Allocation 
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Site Supervision and Security - Hourly  
 

Base 
Funding/Unrestricted 

Function 
4100, 4200, 4900 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 4 

Site 
Supervision and 

Security 
$0 School Wide 0 

Student 
Engagement 
and Climate 

Description: 
 
Hourly extra help for after school activities.  The majority of after school programs are paid 
through parcel tax, grants and fund raising. 
 
 
 
 
 
 
 
 
 
Recommendation: 
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Business Services 
 

Base 
Funding/Unrestricted 

Function 73xx 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 5 

Business Services $3,769,829
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Human Resources  
 

Base 
Funding/Unrestricted 

Function 
74xx, 7120 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 5 

Human Resources $2,980,593 District 23.0 
Basic 

Services 
For All 

Description: 
 
Activities, services and supplies concerned with maintaining an efficient staff for the school 
system.  Including activities such as placements, transfers, credentialing and negotiations. 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
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Facility Maintenance and Operations 
 

Base 
Funding/Unrestricted 

Function 
8xxx, 7600
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Board & Superintendent 
 

Base 
Funding/Unrestricted 

Function 
7110, 7130 
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General Services 
 

Base 
Funding/Unrestricted 

Function 
7520 - 7551 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 5 

General 
Services $3,387,599 

 
District 

 
20.33 

Basic 
Services 
For All  

Description: 
 
Activities, services and supplies and equipment concerned with purchasing and warehouse 
�R�S�H�U�D�W�L�R�Q�V�����I�X�U�Q�L�W�X�U�H���V�H�U�Y�L�F�H�V�����F�H�Q�W�U�D�O���S�U�L�Q�W���V�K�R�S�����G�L�V�W�U�L�F�W���³�S�R�Q�\���P�D�L�O�´���G�H�O�L�Y�H�U�\�����F�H�Q�W�U�D�O���P�D�L�O�U�R�R�P��
and site copy machine repair services. 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
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Student Instruction �± Direct Instruction  
 

Base 
Funding/Unrestricted 

Function 
1000 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 5 

Student 
Instruction $104,204,044 School Wide 1034.64 

Basic 
Services 
For All 
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School Site Administration 
 

Base 
Funding/Unrestricted 

Function 
2700, 7200, 7210 

7500, 7510 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 5 

School Site 
Administration $19,540,008 

 
District 

 
182.37 

Basic 
Services 
For All 

Description: 
 
Activities, services and supplies concerned with directing and managing the operations of school 
sites including principals, vice principals and clerical support staff at the site.   
 
 
 
 
 
 
 
 
 
Recommendation: 
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Carl Perkins Career Tech Ed - 3550 
 

Restricted/Grant 
Funding 

3550 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 1 

Carl Perkins 
Career 
Tech Ed  

 
$267,831 

 
District 

 
0 

Student  
Achievement 

For All 
Description: 
 
This grant provides opportunities to improve Career Technical education courses and course 
progression. It provides for materials and equipment, as well as additional instructional and curriculum 
planning hours.  
 
It also provides professional development opportunities for CTE teachers.  
The CTE program is dedicated to integrating academic and CTE instruction, and serving special 
populations, such as ELs, Special Education students, and students who are underserved. 
 
The grant provides funding to the following schools: DeAnza, El Cerrito, J.F. Kennedy, Pinole Valley, 
Richmond, and Hercules High Schools. 
 
Recommendation: 
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Title III English Language - 4203 
 

Restricted/Grant 
Funding 

4203
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Career Technical Education Incentive Grant (CTEIG) Program - 6387 
 
 
Restricted/Grant 

Funding 
6387 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Total Jobs 
Included 

(FTE) 

 
Goal 1 

 
CTEIG 

 
$1,842,442 School Wide  

Student 
Achievement for 

All 
Description: 

 
This program was established as a state education, economic, and workforce development initiative 
with the goal of providing pupils with the knowledge and skills necessary to transition to employment 
and postsecondary education. 
 
The funding is being used to enhance our current CTE offerings, as well as to build new CTE pathways 
and programs. Our work is focused on several areas, including building a new education pathway, 
providing stipends to teachers to clear or obtain a CTE credential, and upgrading computer labs to 
supporting pathway teachers to meet monthly with our postsecondary partners, providing prep 
periods for planning, funding middle school pathway development, and providing release time for 
curriculum planning. 
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California Partnership Academy - 6385 
 

Restricted/Grant 
Funding 

6385 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 1 

California 
Partnership 
Academy 

 
$635,180 

 
School Wide 

 
2.07 

Student 
Achievement 

For All 
Description: 
 
This resource supports district wide high quality Pathways/Academies, including the following:
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Quality Education Investment Act (QEIA) - 7400 
 

Restricted/Grant 
Funding 
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Sprint, Microsoft Voucher, Technology - 9012, 9030, 9908 
 

Restricted/Grant 
Funding 

9012, 9030, 
9908 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 1 
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Miscellaneous Grant - District Disaster Preparedness �± 9121 / 9132 
 

Restricted/Grant 
Funding 

9121 
9132 

2016-17 
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Chevron - 9531 
 

Restricted/Grant 
Funding 

9531 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 
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Miscellaneous Grants - �³�*�H�D�U���8�S�´���D�Q�G���&�R�O�O�H�J�H���$�Z�D�U�H�Q�H�V�V��- 9569 / 9626 
 

Restricted/Grant 
Funding 

9569 
9626 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 
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Irene Skully Family Foundation - 9595 
 

Restricted/Grant 
Funding  

9595 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 1 

Irene Skully 
Family 

Foundation 

 
$397,668 

 
School Wide 

 
3.8 

Student 
Achievement 

For All 
Description: 
 
The Irene Scully Foundation has provided support for Peres Elementary School. The funding pays for 
the following: vice principal, tech teacher, part-time school psychologist, dropout 
prevention/community specialist, and supplemental supplies and materials  
 
 
 
 
 
Recommendation: 
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FAB Foundation - 9637 
 

Restricted/Grant 
Funding 

9637 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 1 

FAB 
Foundation 

 
$145,050 

 
District 

 
2.0 

Student  
Achievement 

For All 
Description: 
 
This �P�Œ���v�š���(�µ�v���•���š�Z�����]�u�‰�o���u���v�š���š�]�}�v���}�(���š�Z�������]�•�š�Œ�]���š�[�•���&�������>���������š���<���v�v�����Ç���,�]�P�Z���^���Z�}�}�o�X�����d�Z�����P�Œ���v�š��
requires funding to be allocated for a Fab Lab manager for three years (ending in 2016-17), as well as 
supplies and material costs to support a high functioning Fab Lab. 
 
 
 
 
 
Recommendation: 
 
 
 
 
 
 
 
 

  



 West Contra Costa Unified School District  
Budget Planning 2016-17 Local Control Accountability Plan (LCAP)  One Pagers 

 
 

153 
 

 

Federal Pre-K Staff Development - 3345 
 

Restricted/Grant 
Funding 

3345 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 2 

Federal 
Pre-K 
Staff 

Development 

$2,261 School Wide
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Title II  - 4035 
 

Restricted/Grant 
Funding 

4035 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 2 

Title 
II 

$1,529,174 
 

District 
 

7.95 
PD & Recruitment 

of High Quality 
Staff 
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Math and Science Partnership - 4050 

 
Restricted/Grant 

Funding 
4050 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 2 

Math and 
Science 

Partnership 
$499,996 

District 
& 

School 
3.0 

PD & Recruitment 
of High Quality 

Staff 
Description: 
 
This California Mathematics and Science Partnership grant is a three-year grant to provide STEM-
focused coaching and professional development support for selected Grades 3-5 teachers across the 
district.  Year 1 of the grant was completed in 2014-15, Year 2 is currently in progress in 2015-16, and 
Year 3 will take place in 2016-17. 
�d�Z�����P�Œ���v�š���]�•���l�v�}�Á�v���]�v���}�µ�Œ����
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Educator Effectiveness - 6264 
 

Restricted/Grant 
Funding 

6264 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 2 

Educator 
Effectiveness 

$286,962 
 

District 
 

2.60 
PD & Recruitment 

of High Quality 
Staff 

Description: 
 
�����o�]�(�}�Œ�v�]���[�•���^��-77 Section 58 provides new funding for professional learning for every district, county 
office of education, charter school, and state special school throughout the state. This funding source 
is referred to as Educator Effectiveness monies. 
The state requires that these funds be spent in the following four ways: 

�¾ Beginning teacher and administrator support and mentoring, including, but not limited to, 
programs that support new teacher and administrator ability to teach or lead effectively and to 
meet induction requirements, 

�¾ Professional development, coaching, and support services for teachers who have been 
identified as needing improvement or additional support by local educational agencies, 

�¾ Professional development for teachers and administrators that is aligned to the state content 
standards, and 

�¾ To promote educator quality and effectiveness, including, but not limited to, training on 
mentoring and coaching certificated staff and training certificated staff to support effective 
teaching and learning.                              

 
The funding must be spent over 3 years (2015-16, 2016-17, 2017-18). The board approved spending 
these monies in the following areas: Teacher Induction Program (TIP), new teacher training, WCCAA 
mentor program, PAR, on-line personalized learning platform, professional learning on the California 
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Alameda County Office of Education (ACOE) Integrated Middle School Science (IMSS) - 9638 
 

Restricted/Grant 
Funding 

9638 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 2 

ACOE 
IMSS 

$0 
 

District 
 

0 
PD & Recruitment 

of High Quality 
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Special Education Early Intervention �± 3385 
 

Restricted/Grant 
Funding 

3385 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 4 

Special 
Education 

Early 
Intervention 

$83,664 School Wide .60 
Student 

Engagement and 
Climate 

Description: 
 
3385 provides funding for Part C of IDEA that provides school staff to provide services to all infants and 
toddler who are identified, evaluated, assessed, and served in the all  areas of development , not just 
in those areas related to the suspected disability.  This includes providing an IFSP (Individual Family 
�^���Œ�À�]�������W�o���v�•�����v�����•���Z�}�}�o���•�š���(�(���‰�Œ�}�À�]���]�v�P���š�Z�����v�������•�•���Œ�Ç���•���Œ�À�]�����•���š�}���(�����]�o�]�š���š�����������Z�]�o���[�•�������À���o�}�‰�u��nt and 
���v�Z���v�������š�Z�����(���u�]�o�Ç�[�•�������‰�����]�š�Ç���š�}���(�����]�o�]�š���š�����š�Z�������Z�]�o���[�•�������À���o�}�‰�u���v�š���š�Z�Œ�}�µ�P�Z�������Z�}�u��-based support 
program. 
 
 
 
Recommendation: 
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Department of Rehabilitation Transition - 3412 
 

Restricted/Grant 
Funding  

3412 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 
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California Promoting the Readiness of Minors in Supplemental Security Income (PROMISE) �± 
5840 

 

Restricted/Grant 
Funding 

5840 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 4 

California Promise $112,681 
 

District 
 

1.10 
Student 

Engagement and 
Climate 

Description: 
 
Promoting the Readiness of Minors in Supplemental Security Income (PROMISE) is a joint initiative of 
the U.S. Department of Education (ED), the U.S. Social Security Administration (SSA), the U.S. 
Department of Health and Human Services (DHHS), and the U.S. Department of Labor (DOL) to 
promote positive outcomes for children who receive Supplemental Security Income (SSI) and their 
families. 
 
The purpose of PROMISE is to improve the provision and coordination of services and supports for 
child SSI recipients and their families in order to achieve improved outcomes, such as completing 
postsecondary education and job training to obtain competitive employment in an integrated setting 
that may result in long-�š���Œ�u���Œ�����µ���š�]�}�v�•���]�v���š�Z�������Z�]�o�����Œ�����]�‰�]���v�š�[�•���Œ���o�]���v�������}�v���^�^�/�X 
 
This agreement will allow the California Department of Rehabilitation (DOR) as the CaPROMISE Grant 
Administrator and the West Contra Costa Unified School District (WCCUSD) to work collaboratively to 
�š�Z�������K�Z�[�•���W�Z�K�D�/�^�����'�Œ���v�š���‰�Œ�}�‰�}�•���o�X�����h�v�����Œ���š�Z�]�•�����P�Œ�����u���v�š���š�Z�����t�����h�^�����Á�]�o�o���Œ�����Œ�µ�]�š�U�����v�Œ�}�o�o�U�����v�����•���Œ�À����
children ages 14 to 16 who are SSI recipients and residing within the boundaries of the WCCUSD.  
 
The contract covers the following personnel: 1.0 FTE Employment Specialist, .10 FTE Staff Secretary. 
 
Recommendation: 
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State After School Program - 6010 
 

Restricted/Grant 
Funding 

6010 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 1 
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Special Education State & Local - 6500-6515 
 

Restricted/Grant 
Funding 

6500-6515 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 4 

Special Education 
State & Local 

$54,444,822 
District 

& 
School 

627.16 
Student 

Engagement and 
Climate 

Description: 
 
Special Education State and Local Funding is used to provide the special education services to special 
education students as required by their IEPs. By definition, these are students who have needs that go 
beyond the basic classroom settings for regular education, although many students also participate in 
regular education classes and receive support services in a variety of settings.  These services include: 
Resource Specialist Program, Special Day Class - Non-Severely Handicapped, Special Day Class �t 
Severely Handicapped, 
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Special Education WorkAbility 1 - 6520 
 

Restricted/Grant 
Funding 

6520 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 4 

Special Education 
WorkAbility 1 

$258,622 
District 

& 
School 

7.45 
Student 

Engagement and 
Climate 

Description: 
 
With an emphasis on providing work-based learning, WorkAbility 1 promotes the involvement of key 
stakeholders (students, families, educators, youth-serving organizations, workforce development 
organizations, and business partners) in planning and implementing an array of services that culminate 
in successful student transition to employment, lifelong learning, and quality adult life.  
.  
Recommendation: 
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Miscellaneous Grants - 9122, 9405, 9550, 9576, 9607 
 

Restricted/Grant 
Funding 

9122, 9405, 9550, 
9576, 9607 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 4 

Miscellaneous 
Grants 

0 
District 

& 
School 

0 
Student 

Engagement 
and Climate 

Description: 
 
These miscellaneous grants are for the following: 
 

- Lake School/ Lowes for supplies 
- School Safety 
- �h���������Œ�l���o���Ç���^�>�]�P�Z�š�Z�}�µ�•���_���P�Œ���v�š 
- AT&T Foundation 
- Alliance for Healthier Generation 

 
Recommendation: 
 
Grants will spend down prior year carryover in the new year. If new grants are awarded they will be 
added at that time. 
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Medi-Cal Admin (MAA) Oral Health �± 9133, 9134 
 

Restricted/Grant 
Funding 

9133 
9134 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 4 

Medi-Cal 
Admin  (MAA) 
Oral Health 

$166,515 
 

District 
 

0.93 
Student 

Engagement and 
Climate 

Description: 
 
These funds are generated through services provided to Medi-
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Local Parcel Tax - 9190 
 

Restricted/Grant 
Funding 

9190 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 4 

Local 
Parcel 
Tax 

$9,732,165 School Wide  81.21 
Student 

Engagement and 
Climate 

Description: 
 
The parcel tax program includes support for a wide variety of services to students of the District.  The 
parcel tax funding, renewed in November of 2012, is accounted for in a locally restricted account and is 
subject to the review by the Citizens Budget Advisory Committee.  The parcel tax was passed with an 
overwhelming community majority of 75%, illustrating the level of commitment for educational 
programs shared by this community.  The parcel tax expires in 2018-19. The Board of Education 
authorized a poll to consider placing a renewal of the parcel tax on the November 2016 ballot. 
 
The School Board reached an agreement to share parcel tax revenues with local charter schools in 
2015-16 and going forward.  
 
Recommendation: 
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West County Transportation - 9590 
 

Restricted/Grant 
Funding 

9590 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 4 

West 
County 

Transportation 
$64,810 District .50 

Student 
Engagement and 

Climate 
Description: 
 
This grant provides free bus passes for income-eligible students districtwide. 
 
 
 
 
 
 
 
 
Recommendation: 
 
 
 
 
 
 
 
 
 

  



 West Contra Costa Unified School District  
Budget Planning 2016-17 Local Control Accountability Plan (LCAP)  One Pagers 

 
 

174 
 

 

Kaiser Community Benefit - 9618 
 

Restricted/Grant 
Funding 

9618 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 4 

Kaiser Community 
Benefit 

$0 
 

District 
 

N/A 
Student 

Engagement and 
Climate 

Description: 
 
This Kaiser grant allows WCCUSD to partner with Catholic Charities of the East Bay to support 
Restorative and Trauma-informed practices by providing training for mental health providers, 
administrators, faculty, staff, students, parents and community partners. 
 
 
 
 
 
 
 
Recommendation: 
Carry over will be available October 2016 
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Teen Pregnancy Prevention (TPP) �± 9930 
 

Restricted/Grant 
Funding 

9930 
 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 4 

 
TPP 

 
$30,000 School Wide 0 

Student 
Engagement 
and Climate 

Description: 
 

The program includes the following work:  

�x Part-time liaison works with school sites  
�x Assessing additional agency/partner resources within the district  
�x Participating in Community Advisory Groups 
�x Assisting with Youth Leadership Council activities  
�x Identifying classes for Get Real and Be Proud! Be Responsible! (BPBR) interventions  
�x Coordinating 
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High School Theater - 9933 
 

Restricted/Grant 
Funding 

9933 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 4 

High 
School 
Theater 

$129,717 School Wide 1.0 
Student 

Engagement and 
Climate 

Description: 
 
This is a locally created resource to account for the use of the De Anza and El Cerrito High School 
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CA Clean Energy - 6230 
 

Restricted/Grant 
Funding  

6230 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 5 

CA 
Clean 
Energy 

$1,000,000 District 
 

1.0 
 

Basic 
Services 
for All 

Description: 
 

The allocated funding for West Contra Costa Unified for year one (2013-14) was $1.4 million; year 2 
(2014-15) was $1.2 million; year 3 (2015-16) $1,792,167.00 million.  

The District submitted plans in February of 2015 for five energy efficiency projects for year 1 & 2 at 
Hanna Ranch Elementary for a LED lighting retrofit and energy management system controls; 
Richmond High School, Collins Elementary, Grant Elementary and Lake Elementary for LED lighting 
retrofits.  The projects were approved and completed before the start of the 2015-2016 school year. 

In February 2016, the District submitted projects for Verde Elementary and Kennedy High School LED 
Lighting Retrofits.  These schools were selected based upon strict energy savings and other eligibility 
criteria.  The project funding has been approved by the California Energy Commission and the projects 
are scheduled to be completed during the summer of 2016. 

 
Recommendation: 
 
Projects will be ongoing during the summer of 2016. New allocations will be added to the 2016-17 
when award information is received. 
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Lottery Restricted - 6300 
 

Restricted/Grant 
Funding 

6300 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 5 

Lottery 
Restricted 

$1,090,125 
 

District 
 

0 
Basic 

Services 
for All 

Description: 
 
The primary use of these funds is for instructional materials such as textbooks for all grades and 
schools.  It is estimated that the District will receive $41/ADA for 2016-17.   
 
 
 
 
 
 
Recommendation: 
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Routine Repair & Maintenance - 8150 
 

Restricted/Grant 
Funding 

8150 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 5 

Routine 
Repair & 

Maintenance 
$6,600,000 

 
District 

 
45.95 

Basic 
Services 
for All 

Description: 
 
The maintenance department is responsible for the routine maintenance of all school sites throughout 
the district.  The employees are mainly journey level craftsperson with specialties in areas such as 
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Maintenance and Recreation District (MRAD) - 9200 
 

Restricted/Grant 
Funding 

9200 

2016-17 
Proposed 
Allocation 

Level 
 of  

Service 

Jobs 
Included 

(FTE) 

 
Goal 5 

MRAD $5,604,624 
District 

& 
School 

.67 
Basic 
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LCAP Acronyms 
 

 

ACRONYM  STANDS FOR WEB ADDRESS 

ACT American College



http://www.cde.ca.gov/ta/lp/vl/documents/distassistsrvy1.doc
http://www.cde.ca.gov/ta/lp/vl/documents/distassistsrvy1.doc
http://www.calstate.edu/eap/
http://www.leginfo.ca.gov/calaw.html
http://www.ed.gov/policy/fund/reg/edgarReg/edg
http://www.cde.ca.gov/ta/cr/el
http://www.cde.ca.gov/sp/el/ii
http://www.cde.ca.gov/fg/aa/ca/englishlang.asp
http://www.cde.ca.gov/ta/cr/el
http://www.cde.ca.gov/ta/lp/vl/essentialcomp.asp
http://www.ed.gov/policy/elsec/leg/esea02/index
http://www.cde.ca.gov/ta/cr/el
http://www.acswasc.org/process_ca_comprehens
http://www.cde.ca.gov/demographics
http://www.acswasc.org/process_ca_comprehens
http://data1.cde.ca.gov/dataquest/gls_fte.htm
http://www.cde.ca.gov/sp/g/
http://www.cde.ca.gov/ta/tg/gd
http://www.cde.ca.gov/ta/lp/hp/
http://www.cde.ca.gov/sp/el/t3
http://www.calstat.org/iep/
http://www.cde.ca.gov/ta/lp/iu
http://www.cde.ca.gov/ds/ss/lc
http://www.cde.ca.gov/fg/aa/lc/lcffoverview.asp
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ACRONYM  STANDS FOR WEB ADDRESS 

LCFF Local Control Funding Formula http://www.cde.ca.gov/fg/aa/lc/lcffoverview.asp 

LD Learning Disabled  

LEA Local Educational Agency http://www.cde.ca.gov/re/sd 

LEP Limited English Proficient  

LI  Low Income  

http://www.cde.ca.gov/fg/aa/lc/lcffoverview.asp
http://www.cde.ca.gov/re/sd
http://www.nagb.org/
http://www.cde.ca.gov/pr/nclb/
http://www.nextgenscience.org/
http://www.cde.ca.gov/ta/tg/pf/
http://www.cde.ca.gov/ta/ac/ti/programimprov.as
http://www.cde.ca.gov/psaa
http://www.collegeboard.com/
http://www.pta.org/
http://www.cde.ca.gov/rocp/dsp/coord.html
http://www.cde.ca.gov/sp/sw/ss/s4directory.asp
http://www.cde.ca.gov/ta/tg/sr
http://www.cde.ca.gov/ta/ac/sa
http://www.collegeboard.com/
http://www.smarterbalanced.org/
http://www.cde.ca.gov/
http://www.cde.ca.gov/ta/tg/sr
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ACRONYM  STANDS FOR WEB ADDRESS 

http://www.universityofcalifornia.edu/
http://www.cde.ca.gov/re/cp/uc
http://www.acswasc.org/
http://www.wccusd.net/
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LCAP Glossary 
 

STATE PRIORITY: BASIC  SERVICES 
 
Teacher Misassignments - 
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STATE PRIORITY: COURSE  ACCESS 
 
Course Access - Student enrollment in a broad course of study that includes, if applicable: 
�x Grades 1-6: English, Mathematics, Social Sciences, Science, Visual and Performing Arts, Health, 

Physical Education, and other studies as prescribed by governing board. 
�x Grades 7-12: English, Social Sciences, Foreign Language, Physical Education, Science, Mathematics, 

Visual and Performing Arts, Applied Arts, Career Technical Education, Automobile Driver Education, 
and other studies as prescribed by governing board. 

 
STATE PRIORITY: STUDENT  ACHIEVEMENT  
 
CAASPP - 
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Promotion of Parent Participation �± To ensure student success, parents and schools need to work together, 
to establish asset-based relationships between the home and school. This is critical. Some of our strategies 
to increase two-way communication to enhance relationships between the home and school include: 
 

�x Home Visits: Non-
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Chronic Absenteeism �± A chronically absent student is defined as one who misses 10% or more of the 
school year using ADA rules (if a student is not marked absent one period, they are considered present for 
the day). 
 
Middle School Dropout �± A student who was enrolled in grades 7 or 8 at some time during the previous 
school year AND left school prior to completing the school year AND has not returned to school as of 
Information Day OR student who did not begin attending the next grade (7, 8) in the school to which they 
were assigned or in which they had pre-registered or were expected to attend by Information Day. 
 
Adjusted Cohort Dropout Rate - This is the rate of students that leave the 9-12 instructional system without a 
high school diploma, GED, or special education certificate of completion and do not remain enrolled after 

the end of the 4th year. The formula is similar to the formula listed in 1.2, but the numerator is replaced with 
the number of students in the 4-year cohort that dropped out by the end of year 4 of the cohort. 
 
Cohort Graduation Rate - The four-year graduation rate is calculated by dividing the number of students in 
the 4- year adjusted cohort who graduate in four years or less with either a traditional high school diploma, an 
adult education high school diploma, or have passed the California High School Proficiency Exam (CHSPE) 
by 


